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TABLE 3 — ZERO-TRUST MATURITY LEVELS 

Trust Maturity Levels 
MATURITY LEVEL 

 

IDENTITY SEGMENTATION MONITORING RISK EXPOSURE 

TRADITIONAL Password-based Flat Reactive High 

PARTIAL ZERO-TRUST MFA Limited Semi-central Medium 

PLATFORM ZERO-TRUST Continuous Micro-segmented Proactive Low 

GOVERNMENT-GRADE Continuous + policy Deep Always-on Very Low 
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KEY INSIGHT: 
ZERO-TRUST IS NOT A TOGGLE IT’S AN 
ARCHITECTURE. 

    

 
 
 

 
 
 
 
 


