TABLE 5: CLOUD COST RISK BY BUSINESS TYPE

Risk by Business Type

ORGANIZATION TYPE COST RISK LEVEL RECOMMENDED MODEL  ++++++++++++++++++++++++++++++
SME / STARTUP Medium Governed Cloud o o B B e
E-COMMERCE High Saudi-first Cloud A e o o o B
ENTERPRISE High Engineered Cloud B B T B
GOVERNMENT Very High Fixed-Budget Cloud A e e o B
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KEY INSIGHT:

THE MORE CRITICAL THE WORKLOAD, THE
MORE DANGEROUS UNCONTROLLED CLOUD
SPEND BECOMES.
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